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Paws for Passengers
A Big Welcome From Manos Best Friend
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Collaboration T What Is It?

1. Traitorous cooperation with an enemy.

2. Two or more people or organizations working together to achieve a goal.
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Five Tips for Effective
Collaboration
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1. Define +
/ Discuss Goal\
5. Celebrate 2. ldentify
Success Strengths

4. Encourage a
Creative
Environment

3. Define Roles +
Responsibilities
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1. Define & Discuss Goals 1. Define +

Discuss Goals

A Strategic plans are very helpful. /7 \

A Write down your goals so everyone
knows them.

A When everyone knows the main goals,
t hey know wher eéandheyor goi ng

will work hard to get there.
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2. ldentify Strengths

A Openly share facts, data, knowledge, /7 \
staffing across traditional boundaries or
firewalls. %;tl‘éﬁgtiii
ARecognize your team member so
strengths. Q J
ATake advantage of your egi onos

strengths.
6.
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3. Define Roles & Responsibilities

A Everybody has a job and task to do. /7 \

A Everyone needs to contribute.
A Match a person6s strength to~a task thatuses
their abilities.

A Empower each team member by creating a
sense of importance.

] 3. Define Roles +
A Case Studies Responsibilities
A Safari Club International <
A Interbike
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4. Encourage a Creative Environment

A Brainstorm as a group. /7 \

A Bounce around ideas together.
A Seek and hear various perspectives.

A Support an environment for creative
thinking.
4. Encourage a
C_reative
A Case Studies Environment

A Jet Blue and the Regional Air Service
Corporation (RASC)
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5. Celebrate Success

A Let people know their ideas matter /7 \
and congratulate them when a job is
well done. > Seeonare

A Make people feel they are supported
and appreciated. '\



How Has Collaboration Helped and Improved
the ViborancyofReno Tahoeds Touri sm?

Key Financial Indicators

Actual % Increase
Cash Occupied Room Nights 3,727,230 3.3%
Average Room Rate $104.41 8.4%

Taxable Room Revenues $389,144,926 12%



